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Forward Looking Statements 
Certain statements contained in this Annual Information Form (“AIF”) may constitute forward-looking 

statements. Often, but not always, forward-looking statements can be identified by the use of words such 

as “plans”, “expects” or “does not expect”, “is expected”, “estimates”, “intends”, “anticipates” or “does 

not anticipate”, or “believes”, or variations of such words and phrases or state that certain actions, events 

or results “may”, “could”, “would”, “might” or “will” be taken, occur or be achieved. Forward-looking 

statements involve known and unknown risks, uncertainties and other factors which may cause the actual 

results, performance or achievements of Redished Capital Corp. (“Redishred” or “the Company”) to be 

materially different from any future results, performance or achievements expressed or implied by the 

forward-looking statements. Certain statements, analysis and commentary in this document reflect the 

Company’s anticipated outlook of future events. These statements include, but are not limited to: 

(i)   the Company’s ability to achieve certain levels of cash flow and earnings before interest, taxes, 

depreciation and amortization (“EBITDA”) as well as meet its financial obligations as they come 

due, which may be impacted by:  

a. the severity and duration of the COVID-19 pandemic and its effects on the Canadian, 

United States and global economy, including its effects on Redishred, the markets we 

serve and our customers and the third parties with whom we do business, 

b. the growth of the system sales achieved by existing and new locations,  

c. the growth of sales achieved in corporate locations, 

d.  the economic circumstances in certain regions of the United States,  

e. the level of corporate overhead, 

f.  number and size of acquisitions, 

g.  the ability to realize efficiencies from acquired operations, and 

h. the exchange rate fluctuations between the US and Canadian dollar, 

(ii)  anticipated system sales, royalty revenue and corporate location revenue, which may be impacted 

by industry growth levels which to date have been driven by favourable legislation and favourable 

media coverage on the impacts of identity theft and corporate security issues; 

(iii)  recycling revenues may be impacted by commodity paper prices which may vary with market 

conditions both in the United States and Internationally; 

(iv)  the anticipated corporate results which may be impacted by the ability of the Company to achieve 

the anticipated sales and efficiencies; and by the performance of the local economies; 
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(v)  the awarding of franchises and licences, which is subject to the identification and recruitment of 

candidates with the financial capacity and managerial capability to own and operate a Proshred 

franchise or licence; 

(vi)  the commencement of new franchise and/or licenced locations which may be delayed by the 

inability of the franchisee to comply with the franchise agreement terms and conditions post 

execution;  

(vii) acquisition activity may be impacted by the level of financing that can be obtained, the 

identification of appropriate assets and agreement of suitable terms, and 

(viii) the ability to continue to meet the Company’s financial covenants it has with its banking 

institution.  

These forward-looking statements should not be relied upon as representing the Company’s views as of 

any date subsequent to the date of this document. Although the Company has attempted to identify 

important factors that could cause actual actions, events or results to differ materially from those 

described in forward-looking statements, there may be other factors that cause actions, events or results 

not to be as anticipated, estimated or intended. There can be no assurance that forward-looking reports 

will prove to be accurate, as actual results and future events could differ materially from those anticipated 

in such statements. Accordingly, readers should not place undue reliance on forward-looking statements. 

The factors identified above are not intended to represent a complete list of the factors that could affect 

the Company.  

Note Regarding Financial Information 
Financial data included in this AIF has been prepared in accordance with International Financial  Reporting 

Standards (“IFRS” ) as issued by the International Accounting Standards Board (IASB). The following should 

also be read in conjunction with Redishred’ s consolidated audited financial statements for the years 

ended December 31, 2020 and December 31, 2019, and the notes thereto, along with other posted 

information concerning Redishred, including Management's Discussion and Analysis for the year ended 

December 31, 2020. All of these documents are available at https://www.proshred.com/redishred/, or 

under Redishred’ s profile at www.sedar.com.  The discussions in this AIF are based on the information 

available as of October 19, 2021. 

Intentionally Left Blank 
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Organizational Structure 

Overview 

Redishred was incorporated under the Canada Business Corporations Act on October 18, 2006 and is 

domiciled in Canada. Redishred’ s common shares are listed for trading on the TSX Venture Exchange 

under the symbol “KUT”. The registered address of the Company is 6505 Mississauga Road, Suite A, 

Mississauga, Ontario, L5N 1A6. 

Redishred manages and operates the Proshred brand and business platform (“system”) in the United 

States and internationally. Redishred operates the Proshred system under two business models in the 

United States, (1) via franchising/licencing and (2) via direct operation of twelve corporate shredding 

locations, as of December 31, 2020. Organizational Structure 

The following organizational chart presents the structure of Redishred Capital Corp. and its subsidiaries.  

Each Subsidiary is directly or indirectly wholly owned by Redishred Capital Corp. 

General Development of the Business 
On March 11, 2020, the COVID-19 virus was declared a global pandemic by the World Health Organization.  

The pandemic has had a significant impact on the Canadian and United States economy due to the 

temporary closure of non-essential businesses. These closures have had a direct impact on many of our 

non-essential service customers.  The impact and duration of the pandemic continues to be uncertain, 

and it is not possible to forecast with certainty the duration and full scope of the economic impact and 

other consequential changes the pandemic may have on the business. The Company is optimistic given 

the recovery of the revenue base and the Company’s execution of its route efficiency programs and some 

cost reduction activities. The Company continued to maintain operations in all markets during fiscal 2020. 

The Company’s COVID-19 pandemic response include efforts to protect the health and well-being of our 

workforce and our customers.  Details on Redishred’ s financial impact from COVID-19 are included in 

Redishred’ s Management Discussion and Analysis. Available on SEDAR at www.sedar.com. 

Redishred Capital 
Corp. 

(Canada)

Redishred Holdings 
USA Inc.

(Delaware, USA)

Proshred 
Franchsing Corp.

(Delaware, USA)

Redishred 
Acquisition Inc.

(Delaware, USA)

Proshred Charlotte 
Inc.

(Delaware, USA)

Redishred Kansas 
Inc.

(Delaware, USA)

Redishred Chicago  
Inc.

(Delaware, USA)

Redishred New 
England Inc.

(Delaware, USA)

Pleasant Point 
Partners Inc.

(Connecticut, USA)
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Three Year History  

Redishred has grown its revenues, EBITDA and Operating Income by way of accretive acquisitions over 

the last three years.  The following chart summarizes Redishred’ s acquisitions over the last three years: 

In $ 000’s 2018 2019 2020 Total

Acquisitions

Franchised $          - $25,800 $15,900 $41,700

Independents $ 7,800 - - $ 7,800

Total $ 7,800 $25,800 $15,900 $49,500

The following acquisitions were conducted since the start of 2018: 

2018 2019

Shred Con, Watertown, NY Proshred Kansas City and Secure e-cycle, Kansas, KS

On Guard Shredding, New York City, NY Proshred Chicago, Chicago, IL

Safe Shred, Roseland, NJ

2020

Proshred Connecticut, Wallingford, CT

Proshred and Proscan Massachusetts, Springfield, MA

Subsequent to December 31, 2020, the Company has conducted the following acquisitions: Proshred 

Richmond, Richmond, VA; Certified Document Destruction, NY; Proshred Georgia, Atlanta, GA.  The total 

valuation of these acquisitions is $5.6 million Canadian dollars.  

To date the acquisitions conducted have not met the requirements for the preparation of a Business 

Acquisition Report under National Instrument 51-102. 

Future Acquisitions  

Redishred plans to expand its operations through acquisitions.  Redishred is focused firstly on driving 

depth of operations along the East Coast and in the Mid West of the United States.  Management is 

targeting to purchase a minimum of $3M in revenue in 2021, which is predicated on a number of factors, 

including the availability of opportunities and the strength of the capital markets. 

Capital Raised to Fund Growth 

Redishred will at times issue Common Stock in the public markets to fund acquisitions, growth programs 

and to strengthen its balance sheet.  Equity raises in the public markets over the past years include the 

following: 

July 2018 – Redishred completed a private placement of 18,333,334 common shares of the Company at a 

price of $0.60 per common share for gross proceeds of $11 million. 

July 2019 – Redishred completed a private placement of 11,842,000 common shares at a price of 

$0.95 per common share for total gross proceeds of $11.25 million. 

Redishred will at times borrow funds from its primary lender to partially fund acquisitions.  The Company 

has drawn on its acquisition facility with its primary lender as follows: 
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May 2019 – Redishred borrowed $6.0 million at 3.5% interest rate per annum amortized over 84 months 

to fund the Safe Shred and Proshred Kansas acquisitions. 

November 2019 - Redishred borrowed $6.7 million at 3.5% interest rate per annum amortized over 84 

months to fund the Proshred Chicago acquisition. 

March 2020 - Redishred borrowed $2.7 million at 2.99% interest rate per annum amortized over 84 

months to fund the Proshred Connecticut acquisition. 

December 2020 - Redishred borrowed $2.3 million at 3.33% interest rate per annum amortized over 84 

months to fund the Proshred and Proscan Massachusetts acquisition. 

Subsequent to December 31, 2021, RediShred borrowed $0.9 million at 3.69% interest rate per annum 

amortized over 84 months to fund the Proshred of Georgia acquisition.  This transaction occurred in July 

of 2021. 

Description of the Business 
Redishred owns and operates Proshred Security, Proscan Solutions and Secure e-cycle, providing its clients 

with information management solutions from inception to destruction.  The company operates in 40 

markets in the United States via 30 offices.  Of these 30 offices, 18 are owned and operated by franchisees, 

and 12 are owned and operated directly by Redishred. In addition to the 30 locations in the United States, 

Redishred has granted a master licence in the United Arab Emirates to operate in the Middle East and 

North African region.  In 2020, the Proshred system achieved USD$40 million in System Sales (USD$23 

million through franchised/licensed locations and USD$17 million through the corporately owned 

locations).  

The following is an outline of Redishred’s key business lines: 

Providing document and hard drive destruction services, primarily on site.

95% of Redishred’s revenue in 2020. 

Providing digital imaging and document management services.

1% of Redishred’s revenue in 2020. 

Providing electronics recycling and refurbishment services.

4% of Redishred’s revenue in 2020. 

Intentionally Left Blank 
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The following outlines Proshred’s Market coverage in the United States, identifying both Corporately 

operated locations and Franchise operated locations. 

Number Franchised Location Markets Serviced Operating Since 

1. Tampa Bay, FL Tampa Bay, Clearwater, St. Petersburg, Sarasota, 
Lakeland and Orlando 

March 2004 

2. Denver, CO Greater Denver area August 2004 

3. Philadelphia, PA Philadelphia and northern suburbs September 2006 

4. Raleigh, NC Raleigh, Winston Salem, Greensborough and Eastern 
North Carolina 

June 2007 

5. Baltimore, MD Baltimore and Washington, DC November 2007 

6. Orange County, CA Orange County September 2009 

7. San Diego, CA San Diego October 2010 

8. Indianapolis, IN Greater Indianapolis area June 2011 

9. Atlanta, GA Greater Atlanta area January 2012 

10. Phoenix, AZ Phoenix, Scottsdale and Tempe January 2012 

11. Dallas, TX Dallas and Fort Worth March 2012 

12. Houston, TX Greater Houston area November 2012 

13. Richmond, VA Richmond, Norfolk and Virginia Beach March 2013 

14. San Francisco, CA San Francisco, Silicon Valley, San Jose, East Bay, 
Oakland 

October 2013 

15. Seattle, WA Seattle and Tacoma October 2013 

16. Southern New Jersey, NJ Southern New Jersey and Delaware May 2014 

17. Minneapolis, MN Minneapolis and St. Paul February, 2016 

18. St. Louis, MO Greater St. Louis area August 2016 

Number Corporate Location Markets Serviced Corporately Operating Since 

1. Syracuse, NY Syracuse March 2004 
Corporately since May 2010

Buffalo and Rochester October 2017 

Watertown April 2018 

2. Albany, NY Albany and the Hudson River Valley April 2003 
Corporately since July 2010

3. New York City, NY New York City, Westchester, Rockland, Dutchess and 
Putnam Counties, Bergin County, NJ, Staten Island and 

Long Island 

January 2008 
Corporately since January 2012 

4. Milwaukee, WI Milwaukee, Madison and Racine August 2003 
Corporately since January 2011

5. Miami, FL Miami, Fort Lauderdale and Palm County June 2008 
Corporately since January 2014

6. Charlotte, NC Charlotte, Statesville, Ashville, and Rock Hill, SC April 2006 
Corporately since July 2013

7. North Virginia, VA Washington, DC suburbs including Arlington, 
Alexandria, Tysons, Reston and Dulles 

July 2008 
Corporately since April 2017 

8. North New Jersey, NJ All counties north of Middlesex county June 2005 (as Safe Shredding) 
Corporately since October 2018

9. Kansas City, KS Greater Kansas City area December 2006 
Corporately since February 2019

10. Chicago, IL Greater Chicagoland area April 2007 
Corporately since October 2019

11. New Haven, CT State of Connecticut and Rhode Island April 2007, Corporately since March 2020 

12. Springfield, MA Western Massachusetts including western Boston 
suburbs 

June 2003 
Corporately since December 31, 2020 
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Business Strategy 
The Company’s strategy to drive shareholder value focuses on three key areas: 

1. Expand the location footprint in North America by way of franchising and accretive acquisitions. 

2. Maximize same location revenue (in particular scheduled recurring sales) and earnings for 

franchisees and corporate locations. 

3. Drive depth of service and earnings in existing locations by acquiring smaller acquisitions that are 

accretive (tuck-ins). 

Expanding the Location Footprint

The Company has a twofold approach to footprint growth: 

1. Utilizing a franchise model. This model provides Redishred with royalty and service fee income in 

exchange for an exclusive service and marketing area.  The Company has and continues to provide 

various support programs to its franchisees to drive both their revenue and earnings. 

2. Utilizing an acquisition model.  The Company has a program in place to acquire independent 

shredding operations in adjacent and available markets.  During the year ended December 31, 

2020, the Company acquired the assets of the Proshred Connecticut and the Proshred and 

Proscan of Massachusetts franchise. The two locations have a total of 16 trucks as of December 

31, 2020.  

Maximize Same Location Revenue and Earnings  

Management will focus on three key areas to drive same location revenue and earnings:   

1. Maximizing shredding system sales and earnings for franchisees and corporate locations on 

existing routes with a goal to achieving a shredding system sales mix of 70% scheduled sales; 

2. Enhancing inbound and outbound marketing and sales processes, and 

3. Deployment of technology to reduce administrative tasks and drive strong route profitability. 

Redishred and its franchisees continue to invest in trucks, marketing and sales initiatives as well as human 

resources to maximize the outcome in our three key areas of performance.   

Driving Depth in existing Corporate Markets  

Redishred’s plan is to acquire shredding businesses in existing and adjacent markets that lead to the 

following outcomes: 

1. Increase our market share in existing corporate locations. 

2. Generate strong route densities driving higher route operating income. 

3. Minimize risk of client service issues by having increased access to trucks in nearby markets. 

4. Maximize the utilization of centralized services in our head office. 

Intentionally Left Blank 
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Summarized Key Financial Information 

The following table outlines the Company’s key IFRS and non-IFRS measures for the fourth quarter of 2020 

and the comparative period in 2019 and the year ended December 31, 2020 and 2019, the table below 

should be read in conjunction with the 2020 year-end financial statements and management discussion 

and analysis that can be found on SEDAR at www.sedar.com: 

Three months ended 

December 31, 

Twelve months ended 

December 31,

In $000’s, in CAD 2020 2019 Change(1) 2020 2019 Change(1) 

Consolidated Operating Results 

Revenue $6,144 $6,281 (2)% $25,437 $22,407 14% 

EBITDA $1,1147 $605 90% $5,938 $5,045 18% 

EBITDA margin 19% 10% 900 bps 23% 23% - bps

Operating income $212 $(112) 289% $2,237 $2,410 (7)% 

Operating income margin 3% (2)% 500 bps 9% 11% (200) bps

Operating income per weighted   

average share fully diluted $0.027 $(0.002) 234% $0.028 $0.032 (12)% 

Government assistance  

not included in above (2) $153 - 100% $1,909 - 100% 

Corporate Location Performance

Revenue $5,572 $5,734 (3)% $23,202 $19,737 18% 

EBITDA $1,528 $1,376 3% $7,159 $6,235 15% 

EBITDA margin 27% 24% 100 bps 31% 32% (100) bps

Operating income $634 $620 (16)% $3,572 $3,687 (3)% 

Operating income margin 11% 11% (200) bps 15% 19% (400) bps

Operating income less recycling $203 $84 6% $1,097 $1,150 (5)% 

(1) Change expressed as a percentage or basis point (“bps”). 

(2) The Company qualified for the Paycheck Protection Program loan (“PPP”) in the United States which has been made available to eligible 

US businesses that have been affected by the COVD-19 pandemic.  The entire PPP loan was forgiven. The Company also qualified for the 

Canadian Emergency Wage Subsidy (“CEWS”) in Canada.  

Intentionally Left Blank



12 

Competitive Conditions 
The information destruction and security industry is estimated to be $4 billion dollars per annum1 in North 

America; of the $4B, approximately $2B dollars is not vended, meaning that the unvended companies and 

institutions are shredding documents and other media internally or are simply placing this information in 

the waste stream.  The other $2B dollars is vended with firms such as Redishred’s operating brand 

Proshred.  Management’s estimate of market share of the vended and unvended market is as follows is 

as follows: 

1. Market information is based on management estimates utilizing information found at the National Association of Information 

Destruction website, and from the Shredit prospectus dated August 2015. 

Management estimates that there are 750 independents operating in the United States with an estimated 

$760 million dollars in revenue generated per annum.  The majority of the independents are primarily 

small owner operated businesses operating in local markets.  Redishred would characterize the industry 

as fragmented. 

Employees 
Redishred had an average employee count of 139 during 2020 (2019 ‐ 129). The employee count 
fluctuates during the year, with an increased number of staff during the late winter and early spring 

months, when one time shredding and community events are at their peak.  

Intentionally Left Blank



13 

Risk Factors  
The Company’s financial performance is likely to be subject to the following risks: 

Competition 

The Company competes with numerous independent shredding operators in the document destruction 

business, some of which compete directly with the Company and some of which may have greater 

resources. Direct competitors to the Company include Iron Mountain Incorporated, Shred-It America, Inc. 

(now owned by Stericycle Inc.), and small, independent mobile shredding businesses. 

Interest Rate Risk  

The Company is subject to interest rate risk, as it pays interest at prevailing and fluctuating market rates. 

The Company has a variable interest rate loan and line of credit which may increase or decrease at any 

time and as a result may impact the Company’s operating results. The Company’s truck financing 

arrangements and term loans have fixed interest rates.  

Credit Risk  

The Company is exposed to credit risk from the possibility that franchisees and/or customers may 

experience financial difficulty and be unable to fulfill their commitments and obligations to the Company. 

The Company mitigates the risk of credit loss by limiting its exposure to any one franchisee or customer. 

Credit assessments are conducted with respect to all new franchisees. No customer accounts for more 

than 10% of the Company’s corporate store revenues. The Company’s bad debt expense was 0.33% of 

revenues in 2020.   

Pandemic Risk and Economic Downturn 

The COVID-19 virus was declared a global pandemic by the World Health Organization on March 11, 2020. 

The pandemic has had a significant impact on the Canadian and United States economy due to disruptions 

to business operations, financial markets, regional economies and the world economy. In addition, the 

continued spread of the virus has resulted in uncertainty and considerable general concern. The severity 

and duration of the virus or its variants, the availability and distribution of the COVID-19 vaccines and the 

extent and duration of economic recoveries are unknown at this time. This may adversely affect the 

Company’s and its franchisee’s ability to service its customers and may increase the Company’s credit risk. 

There can be no assurance that a disruption in the US and Canadian economies and worldwide economy 

would not negatively affect the financial performance of the Company in a material manner. 

The Company is following all COVID-19 guidelines set by local public health authorities and governments. 

The Company continues to monitor business operations and may need to take further actions to respond 

to government and local public health authorities which may materially impact its business operations 

and financial results. The state of COVID-19 continues to change rapidly and the duration continues to be 

uncertain and, as a result, it is not possible to reliably estimate the consequential affects on the business.  

Financing  

The Company may require additional capital to grow its operations.  Additionally, the Company will 

continue to identify and evaluate other shredding businesses or related assets with a view to acquiring 

such businesses or assets that are accretive to the cash flows of the Company.  In order to complete these 

acquisitions, the Company will be required to seek additional financing. 
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Acquisition Strategy   

The Company’s business strategy involves expansion through acquisitions and business development 

projects.  These activities require the Company to identify acquisition or development candidates or 

investment opportunities that meet its criteria and are compatible with its growth strategy. The Company 

may not be successful in identifying document destruction businesses that meet its acquisition or 

development criteria or in completing acquisitions, developments or investments on satisfactory terms.  

Failure to complete acquisitions or developments will slow the Company’s growth. The Company could 

also face significant competition for acquisitions and development opportunities.  The Company may also 

require additional financing to conduct acquisitions. Some of the Company’s competitors have greater 

financial resources than the Company and, accordingly, have a greater ability to borrow funds to acquire 

businesses.   

These competitors may also be willing and/or able to accept more risk than the Company can prudently 

manage, including risks with respect to the geographic concentration of investments and the payment of 

higher prices.  This competition for investments may reduce the number of suitable investment 

opportunities available to the Company, may increase acquisition costs and may reduce demand for 

document destruction services in certain areas where the Company’s business is located and, as a result, 

may adversely affect the Company’s operating results.  

Paper Price Volatility Risk  

The Company earns recycling revenue based on commodity paper prices which may vary with market 

conditions both in the United States and Internationally. The Company mitigates the risk of volatile paper 

prices by diversifying its revenue streams. For the year ended December 31, 2020, 10% of the Company’s 

revenue was derived from recycling revenue.  

Corporate Locations 

The Company’s acquired businesses may fail to perform as expected and management of the Company 

may underestimate the difficulties, costs, management time and financial and other resources associated 

with the businesses.   

In addition, any business expansions the Company undertakes is subject to a number ofseveral risks, 

including, but not limited to, having sufficient ability to raise capital to fund future expansion, and having 

sufficient human resources to convert, integrate and operate the acquired businesses.  If any of these 

problems occur, expansion costs for a project will increase, and there may be significant costs incurred 

for projects that are not completed.   

In deciding whether to acquire or expand a particular business, the Company will make certain 

assumptions regarding the expected future performance of that business.  If the Company’s acquisition 

or expansion businesses fail to perform as expected or incur significant increases in projected costs, the 

Company’s revenues could be lower, and its operating expenses higher, than expected. 

Currency Fluctuations 

The Company’s principal executive office is in Canada, all the directors and officers of the Company are 

Canadian and many significant expenses of the Company are in and will be for the foreseeable future in 

Canadian dollars, while revenues will be measured in USD’s. Accordingly, the financial results of the 

Company will be impacted by fluctuations in currency rates. 
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Expansion to New Markets 

It is the plan of management to continue expanding the Proshred Franchise Business in the United States 

including areas where customers are unfamiliar with the Proshred brand. The Company will need to build 

brand awareness in those markets through greater investments in advertising and promotional activity 

than in existing markets, and those activities may not promote the Proshred brand as effectively as 

intended, if at all.   

Many of the United States markets into which management intends to expand will have competitive 

conditions, consumer tastes and discretionary spending patterns that differ from existing markets.  

Franchises in those markets may have lower sales and may have higher operating or other costs than 

existing Franchises.  Sales and profits at Franchises opened in new markets may take longer to reach 

expected levels or may never do so. 

Litigation   

The Company may become subject to disputes with employees, franchisees, customers, commercial 

parties with whom it maintains relationships or other parties with whom it does business.  Any such 

dispute could result in litigation between the Company and the other parties.  Whether or not any dispute 

proceeds to litigation, the Company may be required to devote significant resources, including 

management time and attention, to its successful resolution (through litigation, settlement or otherwise), 

which would detract from management’s ability to focus on the Company’s business.  Any such resolution 

could involve the payment of damages or expenses by the Company, which may be significant.  In addition, 

any such resolution could involve the Company’s agreement to certain settlement terms that restrict the 

operation of its business.  

Tax Reform  

The Company may become subject to changing tax laws in multiple jurisdictions in Canada and the United 

States. The Company could be materially affected if there are changes in current tax regulations.  

Cyber Security Risk  

A cyber incident is any adverse event that threatens the confidentiality, integrity or availability of the 

Company’s information technology resources and personal information. More specifically, a cyber 

incident is an intentional attack or an unintentional event that can include gaining unauthorized access to 

information systems to disrupt operations, corrupt data or steal confidential information. The occurrence 

of a cyber incident may result in an interruption in operations, damage to the Company’s reputation 

and/or relationships with its vendors and customers and disclosure of confidential customer or vendor 

information. The Company has implemented processes, procedures and controls to mitigate these risks, 

but these measures, as well as its increased awareness of a risk of a cyber incident, do not guarantee that 

its financial results will not be negatively impacted by such an incident. 

Intentionally Left Blank 
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Distributions 
The Company did not distribute dividends in 2020, 2019 or 2018. 

Description of Capital Structure 
An unlimited number of common shares of Redishred are authorized and may be issued pursuant to the 

Articles of Incorporation of Redishred. All common shares have equal rights and privileges. Each common 

share is redeemable and transferable. A common share entitles the holder thereof to participate equally 

in dividends, including the dividends of net earnings and net realized capital gains of Redishred and 

dividends on termination or winding-up of Redishred, is fully paid and nonassessable and entitles the 

holder thereof to one vote at all meetings of shareholders for each share held. 

Market for Securities 
Redishred Commons Stock is listed and posted for trading on the TSX:V under the trading symbol “KUT”.  

The following table summarizes the trading activity for the Stock for 2020: 

Month High ($) Low ($) Close ($) Volume

December 0.61 0.47 0.54 3,950,688 

November 0.56 0.41 0.54 2,550,583 

October 0.50 0.39 0.41 200,365 

September 0.59 0.47 0.52 229,935 

August 0.60 0.47 0.55 268,249 

July 0.58 0.40 0.49 711,432 

June 0.46 0.37 0.40 5,194,928 

May 0.40 0.37 0.40 3,276,860 

April 0.45 0.37 0.38 1,566,528 

March 0.73 0.39 0.45 1,883,713 

February 0.80 0.70 0.70 652,608 

January 0.90 0.75 0.76 2,110,257 

As at December 31, 2020, Redishred had 78,843,438 in Common Stock. 

Intentionally Left Blank
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Directors and Officers 

Directors 

The name, municipality of residence and principal occupation of each Director of Redishred, as of March 

31, 2021, are set forth in the table below.  The term of office of each Director of the Company is noted 

below and will expire at the next annual meeting of the Commons Stockholders, scheduled for May 26, 

2021. 

Director of Redishred (Name 

and municipality of residence) 

Director Since and Committees Principal Occupation

Robert Crozier 

Bedford, Nova Scotia 

2006

Chairperson of the Board 

Audit Committee

President – Atlantic Canada, 

GDI 

Brad Foster 

Pickering, Ontario 

2007

Audit Committee Chair 

Compensation Committee

Chief Financial Officer, 

Herity, Ltd 

Phillip Gaunce 

Halifax, Nova Scotia 

2006

Audit Committee 

Governance Committee

Chief Operating Officer, 

Arthur J. Gallagher Canada 

Jeffrey Hasham

Mississauga, Ontario 
2011 

Chief Executive Officer,

Redishred Capital Corp 

Robert Kay

Moncton, New Brunswick 

2009

Governance Committee 

Chairman,

Springwall Sleep Products Inc. 

James Lawley

Halifax, Nova Scotia 

2006

Compensation Committee 

General Manager (Retired),

Scotia Fuels 

Mark MacMillan

Halifax, Nova Scotia 

2006

Governance Committee Chair 

President,

Shredco Limited 

Robert Richardson

Halifax, Nova Scotia 

2006

Compensation Committee Chair 

Executive Vice President,

Killam Apartment REIT 

Named Executive Officers 

The name, municipality of residence and principal occupation of each of the Named Executive Officers 

(“NEO”)1 of Redishred, as of March 31, 2021, are set forth in the table below: 

Executive of Redishred (Name 

and municipality of residence) 

Redishred Employee Since Position Held

Ronald Gable

Oakville, Ontario 
2015 

Senior Vice President,

Operations 

Jeffrey Hasham 

Mississauga, Ontario 
2008 Chief Executive Officer 

Kasia Pawluk

Milton, Ontario 
2010 Chief Financial Officer  

1. There are no set term limits for the NEO’s. 
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Ownership 
As a group the Directors and Officers beneficially own, or control or direct, directly or indirectly 18,667,307 

Common Shares of Redishred, which represents approximately 23.66% of the issued and outstanding 

Common Shares of Redishred. 

To the best of the knowledge of Redishred, no person or company beneficially owns, or controls or directs, 

directly or indirectly, voting securities of Redishred carrying more than 10% of the voting rights attached 

to any class of voting securities of Redishred, except as set out below: 

Shareholder and 

Municipality of Residence 

Type of 

Ownership/ 

Control 

Number of 

Voting Securities 

Percentage of Voting 

Securities 

Moray Tawse1

Toronto, Ontario 

Indirect 11,589,743 Common Shares

1,000,000 Warrants2

15.96% of Common 

Shares – undiluted 

15.46% of Common 

Shares - diluted 

Donville Kent Asset 

Management (“DKAM”) 

Toronto, Ontario 

Direct 11,131,300 Common Shares

500,000 Warrants3

14.74% of Common 

Shares - undiluted  

14.28% of Common 

Shares - diluted 

1. Mr. Tawse owns and controls: 1,923,077 Common Shares through the 2006 Tawse Trust and 9,666,666 Common Shares through Bunky 

Holdings Ltd. 

2. On January 23, 2017 Bunky Holdings were issued 1,000,000 warrants that expire on January 23, 2022, with the right to purchase one 

common share per warrant. 

3. On January 23, 2017 DKAM were issued 500,000 warrants that expire on January 23, 2022, with the right to purchase one common 

share per warrant. 

Conflicts of Interest 
To the knowledge of the Company, no Director or Officer of Redishred has an existing or potential material 

conflict of interest with Redishred or any of its subsidiaries. 

Bankruptcies, Penalties or Sanctions 

No Director or Officer is, as at the date of this AIF, or was within 10 years before the date of this AIF, a 

director, chief executive officer or chief financial officer of any company (including a personal holding 

company), that: 

(a) was subject to an order (as defined in Form 51-102 F5 of National Instrument 51-102 – Continuous 

Disclosure Obligations) that was issued while the trustee or executive officer was acting in the 

capacity as director, chief executive officer or chief financial officer; or 

(b) was subject to an order (as defined in Form 51-102 F5 of National Instrument 51-102 – Continuous 

Disclosure Obligations) that was issued after the trustee or executive officer ceased to be a 

director, chief executive officer or chief financial officer and which resulted from an event that 
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occurred while that person was acting in the capacity as director, chief executive officer or chief 

financial officer. 

No Director or Officer is, as at the date of this AIF, or was within 10 years before the date of this AIF, a 

director or executive officer of any company (including a personal holding company) that, while that 

person was acting in that capacity, or within a year of that person ceasing to act in that capacity, became 

bankrupt, made a proposal under any legislation relating to bankruptcy or insolvency or was subject to or 

instituted any proceedings, arrangement or compromise with creditors or had a receiver, receiver 

manager or trustee appointed to hold its assets. 

No Director or Officer is, as at the date of this AIF, or was within 10 years before the date of this AIF, 

become bankrupt, made a proposal under any legislation relating to bankruptcy or insolvency or been 

subject to or instituted any proceedings, arrangement or compromise with creditors, or had a receiver, 

receiver manager or trustee appointed to hold the assets of the trustee, executive officer or shareholder. 

No Director or Officer has been subject to (i) any penalties or sanctions imposed by a court relating to 

securities legislation or by a securities regulatory authority or has entered into a settlement agreement 

with a securities regulatory authority; or (ii) any other penalties or sanctions imposed by a court or 

regulatory body that would be likely to be considered important to a reasonable investor making an 

investment decision. 

Committees of the Board of Directors 

Audit Committee 

The Board of Directors have appointed an Audit Committee consisting of thee Directors, all of whom are 

independent Directors within the meaning of National Instrument 52‐110 ‐ Audit Committees ("NI 52‐
110"). 

Pursuant to its Mandate, a copy of which is attached hereto as "Appendix A", the Audit Committee is 

responsible for monitoring the management of the principal risks that could impact the financial reporting 

of the Company, monitoring the integrity of the Company’s financial reporting process and system of 

internal controls regarding financial reporting and accounting compliance, monitoring the independence 

and performance of the Company's external auditors, and providing an avenue of communication among 

the external auditors, Management, and the Board of Directors. 

The Audit Committee is currently comprised of Brad Foster (Chair), Phillip Gaunce and Robert Crozier. All 

are financially literate and all are independent in accordance with the Audit Committee charter.  The 

following is a brief summary of the education or experience of each member of the Audit Committee that 

is relevant to the performance of their responsibilities as a member of the Audit Committee. 

Brad Foster, CPA, CA 

Brad E. Foster is the Chief Financial Officer of Herity Ltd., a diversified real estate and investment 

organization, a position that he has held since 2005.  Mr. Foster is also the Chief Financial Officer for TMT 

Franchising Corp., the Master Franchisee for Two Men and a Truck Canada, a position he has held since 

2005. Mr. Foster has also been a practicing public accountant since 1997.  Mr. Foster obtained his Bachelor 
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of Accounting degree from Brock University in 1996 and became a chartered accountant in December 

1996.  Mr. Foster is the Treasurer of The Mikey Network, a registered Canadian charitable organization. 

Phillip Gaunce, CPA, CA 

Phillip H. Gaunce is the Chief Operating Officer of Arthur J. Gallagher Canada Limited, a leading insurance 

and consulting firm, as well as being the President of the Atlantic Division for Arthur J. Gallagher Canada.  

He is also on the Board of Directors of the Halifax Moosehead Hockey Club Inc., and GoGold Resources 

Inc. (TSX-V: GGD) Mr. Gaunce is the past chairman of the professional liability program for the Canadian 

Institute of Chartered Accountants.  Mr. Gaunce was on the Board of Directors (2001 – 2007) of the IWK 

Health Centre where he was the chair of the audit committee (2005-2007).  Mr. Gaunce formerly sat on 

the audit and finance committee for the IWK Foundation.  Mr. Gaunce received his Bachelor of Commerce 

degree from Saints Mary's University in 1984 and his CA designation in 1986. 

Robert Crozier, BBA 

Robert M. Crozier held the Chief Executive Officer position of Redishred from August 9, 2009 to March 31, 

2011. Mr. Crozier holds the position of President, Atlantic Canada, at GDI Integrated Facilities Services 

(TSX: GDI).  GDI is one of Canada's largest facilities management firms.  Mr. Crozier has been in the 

commercial cleaning business in Atlantic Canada since 1981 and was President and partner in Atlantic 

Building Cleaning from 1994-2005.  The firm was sold in 2005.  Mr. Crozier received his Bachelor of 

Business Administration from Mount Saint Vincent University in 1984. 

Governance Committee 

The Board of Directors have appointed a Governance Committee which currently consists of three 

Directors. The Governance Committee is responsible for developing and monitoring the Company’s 

approach to matters of governance and manages, tracks and evaluates leadership development and 

succession. The members of the Governance Committee during 2020 included Mark MacMillan (Chair), 

Phillip Gaunce and Robert Kay. 

Compensation Committee 

The Board of Directors have appointed a Compensation Committee consisting of three Directors. The 

Compensation Committee is responsible for developing and monitoring the Company’s approach to 

matters of compensation of Directors, Officers and Employees of the Company. During 2020, the 

members of the Compensation Committee were Robert Richardson (Chair), Brad Foster and James Lawley. 

Transfer Agent and Registrar 
Redishred’s registrar and transfer agent is Computershare Investor Services Inc., located at 1500 Robert‐
Bourassa Boulevard, 7th floor, Montreal, Québec, H3A 3S8. 

Interest of Experts 
Grant Thornton LLP has prepared the independent auditor’s report on the consolidated financial 

statements of Redishred for the year ended December 31, 2020. Grant Thornton LLP report that they are 

independent in the context of the CPA Code of Professional Conduct of the Chartered Professional 

Accountants of Ontario. 
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Remuneration of Directors and Officers 
The remuneration of directors and other key management personnel, which include the Board of 

Directors, Chief Executive Officer, Chief Financial Officer and the Senior Vice‐President of Operations of 
Redishred.  The total remuneration is as follows: 

For the years ended December 31, 2020 2019

Salaries, board compensation and incentives $ 819,578 $ 839,697

Share based compensation 107,629 137,160

Total $ 927,207 $ 976,857

Legal Proceedings and Regulatory Actions 
Neither Redishred, nor any of its subsidiaries, are currently party to any material legal proceedings, nor is 

Management aware of any legal proceedings contemplated against Redishred. During the year ended 

December 31, 2020, no penalties or sanctions were imposed against Redishred by a court relating to 

securities legislation or by a securities regulatory authority, no other penalties or sanctions were imposed 

by a court or regulatory body against Redishred that would likely be considered important to a reasonable 

investor in making an investment decision, and Redishred entered into no settlement agreements before 

a court relating to securities legislation or with a securities regulatory authority. 

Material Contracts 
Neither Redishred nor any of its subsidiaries have entered into any material contracts requiring disclosure 

pursuant to National Instrument 51-102 during the most recently completed financial year, or before the 

most recently completed financial year. 

External Auditor Fees 
The following outlines the fees billed/budgeted by Grant Thornton LLP, Redishred’s current auditors. 

For the years ended December 31, 2020 2019

Audit fees $ 150,000 $ 140,000

Tax and consulting fees 97,300 82,900

Valuation and other fees 45,000 27,000

Total $ 292,300 $ 252,400

Additional Information 
Additional information, including Directors' and Officers' remuneration and indebtedness, principal 

holders of Redishred securities, and options to purchase securities, is contained in the Company's 

information and proxy circular mailed to Unitholders in connection with the May 26, 2021 Annual General 

Meeting of Stockholders. Additional financial information is contained in Redishred's comparative 

financial statements and Management's discussion and analysis for the year ended December 31, 2020, 

and the quarters ended March 31, 2021, and June 30, 2021. Additional information relating to Redishred 

may be found on SEDAR at www.sedar.com. 
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Appendix “A” – Audit Committee Mandate 

Audit Committee Mandate 

Purpose 

The Audit Committee is appointed by the Board of Directors (“Board”) to assist the Board in fulfilling its 

oversight responsibilities. The Audit Committee’s primary duties and responsibilities are to: 

a. identify and monitor the management of the principle risks that could impact the financial 

reporting of Redishred Capital Corp. (the “Company” or “Redishred”); 

b. monitor the integrity of the Company’s financial reporting process and system of internal controls 

regarding financial reporting and accounting compliance; 

c. monitor the independence and performance of Redishred’s external auditors; and 

d. provide an avenue of communication among the external auditors, Management and the Board. 

The Audit Committee has the authority to conduct any investigation appropriate to fulfilling its 

responsibilities, and it has direct access to the external auditors as well as anyone in the organization. The 

Audit Committee has the ability to retain, at Redishred’s expense, special legal, accounting or other 

consultants or experts it deems necessary in the performance of its duties. 

Composition and Operation 

a. the Audit Committee shall be comprised of three or more Directors as determined by the Board, 

each of whom shall be independent as determined in National Instrument 52-110 – Audit 

Committees; 

b. all members of the Committee shall be financially literate, being defined as able to read and 

understand a set of financial statements which present a breadth and level of complexity of 

accounting issues that are generally comparable to the breadth and complexity of the issues that 

can reasonably be expected to be raised by Redishred’s financial statements, and at least one 

member of the Committee shall have an accounting designation or related financial management 

expertise; 

c. committee members are encouraged to enhance their familiarity with finance and accounting by 

participating in seminars, conferences, roundtables and other educational programs conducted 

by Redishred or outside organizations; 

d. Audit Committee members shall be appointed by the Board on recommendation from the 

nominating process. If an Audit Committee Chair is not designated or present, the members of 

the Committee may designate a Chair by majority vote of the Committee membership; 

e. the Committee shall meet at least four times annually, or more frequently as circumstances 

dictate. The Audit Committee Chair shall prepare and/or approve an agenda in advance of each 

meeting; 

f. the Committee shall meet privately at least annually with Management and the external auditors 

to discuss any matters that the Committee or each of these groups believes should be discussed; 

g. in addition, the Committee will consider with Management and the external auditors the need or 

requirement for the external auditors to review Redishred’s interim financial statements. 
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Responsibilities 

Review Procedures 

a. review and assess the adequacy of the mandate at least annually and submit the mandate to the 

Board for approval; 

b. review Redishred’s annual audited financial statements, management’s discussion and analysis 

and related documents (i.e. Information Circular, Annual Report and earnings press releases) prior 

to filing or distribution and make appropriate recommendation to the Board. Review shall include 

discussion with Management and external auditors of significant issues regarding accounting 

principles, practices and significant Management estimates and judgments; 

c. annually, in consultation with Management and external auditors, consider the integrity of 

Redishred’s financial reporting processes and controls. Discuss significant financial risk exposures 

and the steps Management has taken to monitor, control, and report such exposures. Review 

significant findings prepared by the external auditors together with Management responses; 

d. review the effectiveness of the overall process for identifying the principle risks affecting financial 

reporting and provide the Committee’s view to the Board; 

e. review with Management Redishred’s quarterly financial results, management’s discussion and 

analysis and related documents prior to the release of earnings and/or Redishred’s quarterly 

financial statements prior to filing or distribution. Discuss any significant changes to Redishred’s 

accounting principles; and 

f. review policies and practices concerning officers’ expenses and perquisites. 

External Auditors 

a. the Audit Committee shall review the independence and performance of the auditors and 

annually recommend to the Board the appointment of the external auditors or approve the 

discharge of auditors when circumstances warrant; 

b. approve fees and other significant compensation to be paid to the external auditors; 

c. on an annual basis, the Committee will review and discuss with the external auditors all significant 

relationships they have with Redishred that could impair the auditors’ independence; 

d. review the external auditors’ audit plan – discuss and approve audit scope, staffing, reliance upon 

Management and general audit approach; 

e. prior to releasing the year-end results, discuss the results of the audit with the external auditors 

including certain matters required to be communicated to audit committees in accordance with 

the standards established by the Chartered Professional Accountants of Canada; and 

f. consider the external auditors’ judgments about the quality and appropriateness of Redishred’s 

accounting principles as applied in Redishred’s financial reporting. 

Non-Audit Services 

a. the Committee shall be responsible for reviewing and pre-approving all non-audit services to be 

provided by the external auditor; and 

b. the Committee shall be permitted to establish specific policies and procedures concerning the 

performance of non-audit services which are to be reviewed annually. 
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Other Audit Committee Responsibilities 

a. the Committee shall be responsible for reviewing and approving Redishred’s hiring policy 

concerning partners or employees, as well as former partners and employees of the present or 

former external auditors; 

b. the Committee shall ensure that procedures are in place relating to the receipt and treatment of 

complaints which may be received concerning accounting, internal controls or auditing matters. 

In addition, the Committee shall ensure procedures are in place concerning the confidential, 

anonymous submissions of concerns by Redishred’s employees relating to these matters; 

c. review and approve and Management decision related to the need for internal auditing; 

d. on at least an annual basis, review with Redishred’s legal counsel any legal matters that could 

have a significant impact on Redishred’s financial statements, compliance with applicable laws 

and regulations and inquiries received from regulators or government agencies; 

e. annually assess the effectiveness of the Committee against its Mandate and report the results to 

the Board; and 

f. prepare and disclose a summary of the Mandate to the Shareholders 

Administrative Matters 

a. a quorum of the Audit Committee shall be the attendance of two (2) members thereof. No 

business may be transacted by the Audit Committee except at a meeting of its members at which 

a quorum of the Audit Committee is present or by a resolution in writing signed by all members 

of the Committee; 

b. any member of the Audit Committee may be removed or replaced at any time by resolution of 

the Board of Directors. If and whenever a vacancy shall exist on the Audit committee, the 

remaining members may exercise all its powers so long as a quorum remains. Subject to the 

foregoing, each member of the Audit Committee shall hold such office until the close of the annual 

meeting of the Unitholders next following the date of appointment as a member of the Audit 

Committee or until a successor is duly appointed; 

c. the Audit Committee may invite such officers, directors and employees of the Company or 

affiliates as it may see fit from time to time to attend at meetings of the Audit Committee and to 

assist thereat in the discussion of matters being considered by the Audit Committee. The external 

auditor is to appear before the Audit Committee when requested to do so by the Audit 

Committee; 

d. the Audit Committee, shall determine the time and place for Audit Committee meetings, the 

calling and the procedure at such meetings; 

e. notice of all meetings of the Audit Committee shall be given to the external auditor and the 

external auditor shall be entitled to attend and be heard at each Audit Committee meeting. The 

external auditor must attend every meeting of the Audit Committee that is specially requested to 

attend by a member of the Audit Committee. Upon the request of the external auditor or any 

member of the Audit Committee, the Audit Committee shall convene a meeting of the Audit 

Committee to consider any matters that should be brought to the attention of the Board of 

Directors; 
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f. the Audit Committee shall report to the Board of Directors on such matters and questions relating 

to the financial position of Redishred or any affiliates of Redishred as the Board of Directors may 

from time to time refer to the Audit Committee; 

g. the members of the Audit Committee shall, for the purpose of performing their duties, have the 

right to inspect all the books and the records of the Company and its affiliates, and to discuss such 

books and records that are in any way related to the financial position of the Company with its 

officers, employees and external auditor and its affiliates; and 

h. maintain minutes of meetings and periodically report to the Board on significant results of the 

foregoing activities. 


